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New Year Message from the Director General

BEE Hi5 8k
Shizuo Takahash

Director General
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Dear Members,

Happy new year to you all.

We would first like to take this opportunity to thank all

our Members for their continued warm support in 2021.

It has been two years since the COVID-19 pandemic
began. With the progress in the vaccination programme,
the number of new cases has finally slowed down in Ja-
pan. However, COVID is unpredictable and it has not yet
come to an end. In addition, there are still many coun-
tries and regions where infection rates have risen again
due to new variants in the world. In these times of living
with COVID, we should resume social and economic

activities while preventing the spread of infection.

The shipping market surged last year, partly due to con-
tinued financial support and stimulus measures taken by

many countries, and the increase in world trade volume
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caused by China’s economic recovery. On the other
hand, the International P&l Group (IG) saw several large
accidents in policy year 2021. Although the IG has a
pooling system in which the 13 IG member Clubs mu-
tually share claims exceeding USD10 million, the pool
claims rate of this policy year is even worse than last
year, when the number and amount of pool claims were
worse than any time in the previous 25 years of the IG.
In addition, claims costs have increased significantly
since last year due to the pandemic, such as costs of
preventing the spread of infection, providing medical
treatment for crew, and costs caused by movement re-
strictions and refusal of entry into a country. We would
like to ask our Members again for their continued co-
operation in ensuring thoroughly safe operation of their

vessels and the prevention of the spread of the virus.

Under these circumstances, we have set a general in-
crease of 10% in the premium for ocean-going vessels,
Naiko Class vessels, charterers’ entries, FD&D cover (5%
for harbour tugs under Naiko Class vessel insurance) at
renewal for the policy year 2022. We greatly appreciate
our Members’ understanding and cooperation with our
essential measures to maintain stable management. We
also continue to make every effort to further improve in-

surance services and reduce costs.

We have changed the performance index for ocean-go-
ing vessel insurance for the policy year 2022. Please see
the circular No.21-010 issued on 17 November 2021 for
details of this. The changes set the insurance premiums
commensurate with underwriting risks and costs, and
make the premiums easier-to-understand and transpar-
ent. We would sincerely appreciate our Members’ coop-

eration with this change.

Finally, we wish you all a happy, healthy and prosperous

2022, and safe voyages for all your vessels.

Yours faithfully,

Shizuo Takahashi

Director General


https://www.piclub.or.jp/en/news/34484
https://www.piclub.or.jp/ja/news/34438
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Electronic (Paperless) Trading - History and Update

Royston Deitch

Executive Representative, Head
of IG Matters/General Manager
of Underwriting Administration
Dept.(Solicitor)

XE SRR (REFED)

AR SNICEYZSITEITCHDIL & LT
SIS RYICED N IEERHERIEBERDEED
HCTERDONTNVET, [Fo>EJULTWVDDIF. #D B/L
FHBEFICDOIE> TEXAICK > THRITIN, Bz
fof&dr UTCEEEA. EXZZHI DAL, EXE5 1B UE
KHEDIEZFE WD, 3 DDWBEZRF > TS T LTI,

BF B/LDOEAE 1980 FICY v H—FEFR TR
WER U, BXmsIEEUBKEDISE LT, B/L
RAEE KRB ICEED5ITE UL ZRITDIEHIC
MEESNFTUZ. LU, THEYIE—DDRBDZR
PCEBEFTESND 2. B/LREICEEN DD
RITY AT LTI, FEAEDHE., BENEHEITE
N2FTICB/LDEBLTORVEHRENTEEFE
ATUIZ. ZDIeeh. BEGIICENEISEHED, &
AT LDUBRHKDHESNDKSICIRIE U,

EF B/LNIEARBRIF. BEEEBEIRNDEE. &
Jo. $ED B/LICIFBICHEHFE SFHERU R T DEFT
T, el Bt hlc> TS NIcY X7 LDE
B(CEEFEADINIET, A F U ETDHRDES
[CIF2TWVBD T ED—D(F. A FURETIFEBFECR
D (] EVWSERZEASELUTLRWEH., 1FU
2DB HYREXRE (1992) MBF B/LICWT BE
AZEFBLTOWRNTETY, D, D B/LD
[EXERS B UsERIE] ZRRT DIEFEIESELTD
HEREIF. CNUCHIGT 2BFB/LICEBEITZDENT
TFEBA. BB AFUADEERER 1V TTV

The exact date a bill of lading was first used to mark the
handover of cargo for carriage on board a ship is lost in

the sea fog of maritime history.

What is clearer is that, for hundreds of years, a paper bill
of lading was issued by the carrier and came to embody
three functions : receipt for goods loaded, evidence of
the terms of the contract of carriage, and a document of

title to the cargo.

Attempts to introduce an electronic bill of lading (or E-
Bill) began in the oil industry in the 1980s. As it is a doc-
ument of title, an original bill was and is needed to take
delivery of cargo on arrival. However, oil cargoes can be
traded many times in the course of a single voyage, and
the slow progress of the original document through the
banking system meant that it was rarely available when
the cargo was discharged. This led to trading delays

and disputes, and a wish to reform the system.

Advantages of E-Bills include speed, a reduction in ad-
ministrative costs, and a reduced risk of fraud, which
is always possible with a paper document. Changing
a system which had endured for centuries takes time,
however. One obstacle to reform under English Law is
that the Carriage of Goods By Sea Act (COGSA) 1992
does not apply to E-Bills, as the law currently does not
recognise the concept of “possession” of an electronic
record. This means that the “document of title” func-
tion of a paper bill of lading cannot be transferred to its
electronic counterpart. The Law Commission of England

and Wales is looking at revising this part of the law.

The first E-Bills provider was called BOLERO, with a
system which went live in September 1999. BOLERO
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allowed the transfer of title between users signed up to
an electronic central registry system. Since then have
come other systems where all users sign up to a multi-
party contractual platform, such as essdocs (formerly
Electronic Shipping Solutions), E-Title, and edoxOnline.
The latest three commercially available systems are Car-
go X, WAVE, and TradelLens. The last three differ from
the first four as they use smart contract / blockchain /

distributed ledger technology solutions.

Until February 2010, the Rules of all the International
Group (IG) Clubs expressly excluded liabilities arising
out of the carriage of cargo under all electronic, or pa-
perless trading, systems, where the liabilities would not
have arisen using a paper bill of lading. This situation
changed in February 2010, when Group Clubs decided
that liabilities in respect of the carriage of cargo under
paperless trading systems would be covered, so long as
the system had been approved by the Group. All seven

systems listed above have been approved.

Traditional exclusions of cover under Group Club Rules
relating to the carriage of cargo continue to apply in re-
spect of all the approved providers as they do for paper

systems.

If an unapproved system is used, however, there will
only be cover if the Member can show that the liability
would have arisen even if a paper bill had been used.
In addition, whether the system has been approved or
not, there is no P&l cover for non-P&l liabilities, such as
cyber risks, or breach of confidentiality obligations or
obligations to maintain computer links, arising out of the

multi-party agreements for use of E-Bills.

IG Clubs delegate consideration of new E-Bill systems
to the Paperless Trading Working Group of the Bills of
Lading Committee, ably assisted by the Secretariat of
the International Group. In assessing whether to ap-
prove a new system, the Working Group looks at how
the new system compares to the traditional, paper-

based regime. Specific matters are looked at such as
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clausing, endorsement, re-issuing and amending, sur-
render and delivery of the “document”, the law and juris-
diction of disputes, and the terms and limits of liability of

the system provider.

There are 10 specific requirements which electronic
trading system providers must satisfy in order to achieve

approval from the International Group, as follows :

1. The system must be able to accomplish a transfer of
title, rights, and liabilities (in other words, endorse-

ment as a matter of law).

2. There must be a signature provision whereby the
parties agree that an electronic signature is a valid

signature.

3. A mechanism is necessary whereby parties must

agree not to dispute that the E-bill is a bill of lading.

4. A mechanism is necessary whereby users can sue

and be sued.

5. The system must ensure that the treaties, conven-
tions, and national laws which ordinarily apply to a
paper bill of lading are applicable to the E-Bill as if it

were a paper bill.

6. The operator/system provider must accept liability in

case of system failure.

7. The system must allow for clausing, accomplish-

ment, and rejection of the E-bill.

8. There must be sufficient evidence of the terms of the

contract of carriage.

9. The system must expressly exclude application of
the Contracts (Rights of Third Parties) Act of 1999.

10.The operator or system provider must carry ad-

equate limits of liability in their insurance to cover
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liabilities arising from system fault or failure of any

nature.

If there is a change in ownership of the company behind
the electronic system, the Working Group will review the
new company’s terms. A review will also be carried out
if a system provider changes its contractual terms, to

ensure they still satisfy the above requirements.

It should also be noted, however, that the list of require-
ments dates back to December 2017, and is currently

under review by the Working Group and IG Secretariat.

For several years, growth in the use of E-Bills was quite
slow. The arrival of the Covid-19 pandemic in early 2020
changed matters. This brought a considerable increase
in digitalisation globally, not least in shipping. Significant
growth in the use of E-Bills has been led by several
large shipping companies as they seek to achieve the
increased efficiencies of the electronic system in a time
of reduced physical contact generally. As take-up of E-
Bills grows, the Working Group and IG will be ready to
assess the terms of any new systems provider which

comes on the market.

And the Japan P&l Club will be happy to answer any

questions which you may have on the systems.
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The Fukuoka Branch moved to a new office on 1 Novem-
ber 2021.

The Fukuoka Branch was inaugurated in 1974 as the third
office in Japan, following Kobe and Tokyo, at Fukuoka
City, and has been active for nearly a half century as a

base in the Kyushu area.

The Fukuoka branch specialises in underwriting the insur-
ance policies for both ocean-going and Japanese coastal
vessels. Majority of the entered vessels of the branch are
Japanese coastal vessels. In addition, since April 2021,
the Kobe branch is currently handling all claims of sub-
scribing vessels for the Fukuoka branch in order to pro-

vide prompt and more careful claims handling services.

We will continue to place importance on teamwork be-
tween the underwriting and claims handling departments,
and strive to provide services that meet the expectations

of our members.

BEIZER {EFRr - B85, Address and contact Fukuoka branch

T 812-0011

EESEMMELXELRAI 1 TE 148 16 S B2ZRATEYI—EIL 3
3rd Floor Hakata-Ekimae Center Bldg., 1-14-16 Hakata Ekimae, Hakata-ku, Fukuoka

Fukuoka 812-0011, JAPAN
Phone: 092-260-8945 Fax: 092-482-2500
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